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This research article examines the impact of logistic management on economic activities
within the realm of public administration. Logistic management plays a critical role in ensuring
the efficient flow of goods, services, and information, which directly influences economic
performance. The study aims to identify the current logistic management practices in public
administration, analyze their strengths and weaknesses, and explore their influence on cost
efficiency, service quality, and overall economic outcomes. By examining the relationship
between logistic management and economic activities in the context of public administration,
this research provides valuable insights for policymakers, administrators, and researchers. The
findings contribute to a better understanding of the importance of effective logistic management
in optimizing economic activities and improving overall performance in the public sector. The
article concludes with recommendations for enhancing logistic management practices within
public administration to achieve sustainable economic growth and efficient service delivery.

The conclusion of this article aims to increase awareness of the impact of logistic management
on economic activities in the realm of public administration. The research highlights the necessity
of effective logistic management in the public sector to achieve economic growth, ensure high-
quality services, and enhance overall productivity.

The article calls for the improvement of logistic management in public administration through
the implementation of advanced methodologies, innovative technologies, and optimal resource
utilization. It also recommends active engagement with stakeholders, considering the needs and
expectations of citizens, and conducting systematic analysis and evaluation of logistic processes.

The application of effective logistic management in public administration will contribute
to improved organizational performance, cost reduction, prompt and accurate responsiveness
to citizen needs, and enhanced service quality. Increasing attention to logistic management in
the realm of public administration is a crucial step towards achieving efficient functioning and
sustainable development of the state.
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Tanam JI. M. Bnaue nozicmuunozo ynpasiiHHA HA eKOHOMIUHY Oianbhicme y cghepi
0epoIcasno2o ynpasiinns

Jana naykosa cmamms npUcesueHa 6UGUEHHIO BRIUBY JI02ICMUYHO20 YNPABTIHHA HA eKOHOMIYHI
akmueHocmi y cghepi nyoniynozo ynpaeninus. Jlozicmuyne ynpasniHus 6idiepac 8axciugy poib
¥ 3abe3neuenti epeKmugHo20 pyxy moeapis, nociye ma ingopmayii, wo 6e3nocepeonbo GNIUBAc
HA eKOHOMIUHY NpoOyKmueHicmv. Memoro 00CHiOJNCeHHs € GU3HAYEHHS NOMOYHUX NPAKMUK
JI02ICMUYHO20 YNPABTIHHSL 8 Chepl nyOniuHo20 Ynpasuints, anais ix nepesas ma HedomiKie, a maKoiC
BUGUEHHS IX GNAUGY HA eheKMUBHICIb BUMPATN, AKICIb NOCTY2 MA 3A2ATTbHI eKOHOMIYHI NOKAZHUKU.
Llnaxom euguenHs 36’A3KY MidC JIOSICHMUYHUM YNPABTIHHAM MA EKOHOMIYHUMU AKMUSHOCHIAMU
6 KOHmeKcmi nyoniuHo20 YNpasiHHa ye 00CTIONHCeHHs HA0AE YIHHI YABTeHHs OJi NPULLMAIE pilieHy,
aominicmpamopie ma O00CTOHUKIE. OmMpumani pe3yibmamu  CHpusiiomv Kpaujomy pPO3YMIHHIO
BANCIUBOCTNI HEKMUBHO2O JIOZICMUYHO20 YIPAGIIHHA 8 ONMUMI3AYI] eKOHOMIYHUX AKMUBHOCMEL
ma NOKPAWEHHI 3a2aibHOI RPOOYKMUGHOCME 8 CeKmopi nyoniuHoi chepu. Y cmammi Hagoosmuvcsi
PEKOMEHOaYii w000 NONNUEHHS NPAKMUK JIOCICMUYHO20 YAPAGIIHHA Y Chepi nyOniyHo20 YNpaeiiHHs
3 Memoio OOCSACHEHHS CMAL020 eKOHOMIYHO20 3DOCIAHHS A eeKMUHO20 HAOAHHS HOCTYe.

Bucnosox yieci cmammi cnpsamosanuil Ha nio8UUeHHs YCBIOOMAEHHS NPO BNIUE TO2ICINUYHO20
VIPAGNIHHS HA EKOHOMIUHI axmuenocmi 6 cghepi nyoniunoco ynpasninus. Jocriodcenns
BUOKPEMIIOE HEOOXIOHICMb eeKmMUBHO20 JI02ICMUYHO20 YRPABTIHHA Y NYOIiUHOMY ceKmopi 0
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00CACHEHHSI eKOHOMIYHO20 3POCMANHA, 3a0e3neueHHs 8UCOKOI AKOCMI NOCaye Mma NiO8UleHHs
3a2a1bHOI NPOOYKMUBHOCHII.

Cmamms 3aK1uKae 00 800CKOHANIEHHS JI02ICMUYHO020 YNPABIIHHA 8 nYyOniuHil aominicmpayii
WUISIXOM  BNPOBAOICEHHS NEPeO0BUX MEMOOUK, THHOBAYIUHUX MEXHONO02IU Ma ONMUMATLHOO
sukopucmanis pecypcig. Takodic peKoMeHOYEMbCs akmughe 83aEMo0iamu 3i cmeukxoroepamu,
8paxogysamu nompedu ma O4iKy8aHHs cpOMAOsH, d MAKOIC NPOGOOUMU CUCTHEMHULL AHANI3 A
OYIHKY pe3ylbmamis 102iCMUYHUX NPOYeCis.

3acmocysanns epekmusno20 102iCMUYHO20 YIPAGHIHHI 6 NYONIUHIL aOMIHicmpayii cnpusi-
mume noKpauwjennio pobomu opeaHizayii, 3HUMNCEHHIO SUMpam, 3a0e3neyentIo WeUOKo2o0 ma
MOYHO20 peazy8anHs Ha NOMpedu poOMadsal i RIOGUWEHHIO 3A2AbHOT AKOCMI HAOAHHS NOCTYe.
Tocunenns ysazu 00 n102icmuyno20 Ynpaeuintsa 6 cgepi nyoniunoco ynpaeiinua € 8axdcauum
KPOKOM Y HANPSAMKY 00CASHEHHS eeKMusHo20 PYHKYIOHY8ANUHSA | CMATI020 PO3GUMK) 0ePICABU.

Knrouogi cnosa: nocicmuune ynpagnints, eKOHOMIYHI AKMUBHOCMI, NYONIYHA aOMiHicmpayis,
J0CICMUKaA, N02ICMUYHULL NAHYI02, eQeKMUSHICMb SUMpAm, CepeicHa SKICMb, eKOHOMIUHI
NOKA3HUKU, ONMUMI3ayis, nyOoniuHutl cekmop, N02ICMUuYHi GUKIUKY, cmpamezii 102iCmUiHo20
VYNPAGNIHHS, IHpaAcmpyKmypa, NONNWeRHs. RPOOYKMUSHOCI, NYOLIUHI NOCTY2U.

Formulation of the problem. Logistic management plays a vital role in the efficient
functioning of economic activities in various sectors, including public administration.
Effective logistic management ensures the timely and cost-effective flow of goods,
services, and information, ultimately impacting the overall economic performance. This
study aims to explore the influence of logistic management on economic activities within
the realm of public administration, shedding light on its significance and potential benefits.

The problem under investigation is to examine how logistic management practices
within the domain of public administration affect economic activities. Specifically, this
research aims to analyze the relationship between logistic management and economic
performance indicators, such as cost efficiency, service quality, and resource allocation.
By understanding this relationship, policymakers and administrators can identify areas
for improvement and implement strategies to enhance economic activities within the
public administration realm.

Analysis of recent research and publications. Considerable attention has been
given to the study of the economic aspects and characteristics of logistic management
by both domestic and international researchers. Biliavskyi M. examines the significance
of logistics in modern warfare and its crucial role in achieving success in military
operations. The article discusses various logistical challenges and strategies applied in
contemporary military scenarios, aiming to emphasize the importance of logistics in
military contexts and its influence on achieving operational objectives.

Hrynchak N. A. [2] analyzes quantitative data and statistical indicators to assess
the current state of the logistics market, identify trends, and draw conclusions about its
effectiveness. The research aims to contribute to understanding the logistics industry
and provide valuable information for decision-making by policymakers, businesses, and
researchers.

Zhuravel V. [3] explores the challenges and opportunities for the logistics industry
during times of war, reforms, and future development. The article examines the impact
of warfare and reforms on logistics operations, as well as the potential for growth
and advancement in the field. The goal is to uncover the resilience and adaptability
of logistics in challenging circumstances and its potential for future success. Zaverb-
nyi A. S., Dvulit Z. P, Vuiek Kh. [3] investigate the peculiarities of establishing logistic
chains during and after war. The article discusses the challenges and strategies involved
in forming and maintaining effective logistic chains in such circumstances. The study
aims to provide insights into the dynamics of logistic operations during and after
conflicts and offer recommendations for improving their efficiency.
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Isachenko O. [4] examines the changes that have occurred in logistics in Ukraine
during the war. The article discusses the impact of the conflict on various aspects
of logistics, including supply chain management, transportation, and infrastructure.
The author highlights the challenges faced and the measures taken to adapt logistics
operations to the wartime conditions.

Kaliuzhna N. H., Sheremet A. S. [5] analyze the current issues and priorities
of recovery in Ukraine’s logistic system. The article addresses the challenges and
obstacles encountered in rebuilding and optimizing the logistic infrastructure in the
post-war period. The authors propose solutions and prioritize key areas for the recovery
and improvement of the logistic system.

The article «Restructuring Logistics in the Face of Russian Aggression against
Ukraine» [6] published in Holos Ukrainy discusses the necessity of restructuring
logistics operations in response to Russia’s aggression. The article highlights the
challenges posed by the conflict and explores the strategies and measures implemented
to ensure the continuity and effectiveness of logistic activities in Ukraine.

Formulation of the goals of the article. The goal of this article is to examine
and analyze the influence of logistic management on economic activities within the
realm of public administration. The article aims to explore the relationship between
logistic management practices and various economic performance indicators, such as
cost efficiency, service quality, and resource allocation. By achieving this goal, the
article intends to provide insights and recommendations that can help policymakers and
administrators enhance logistic management practices to optimize economic activities
in the public administration sector.

Presenting main material. In order to understand the influence of logistic manage-
ment on economic activities in the realm of public administration, it is crucial to identify
the current logistic management practices and evaluate their strengths and weaknesses.
This analysis will provide insights into the existing state of logistic management and
highlight areas that require improvement. Here are some common logistic management
practices in public administration along with their strengths and weaknesses:

1. Supply Chain Management:

— Strengths: Effective supply chain management can ensure the timely availability
of goods and services, reducing delays and improving operational efficiency. It enables
better coordination and collaboration among various stakeholders involved in the
procurement and distribution processes.

— Weaknesses: Weak supply chain management can lead to delays in the delivery
of essential goods and services, affecting service quality and efficiency. Inadequate
coordination and information sharing among different departments can result in
redundant or inefficient resource allocation.

2. Inventory Management:

— Strengths: Efficient inventory management minimizes inventory carrying costs
and reduces the risk of stockouts or overstocking. It optimizes resource allocation by
maintaining appropriate stock levels based on demand forecasting and consumption
patterns.

— Weaknesses: Poor inventory management can result in excessive inventory holding
costs, wastage, and obsolescence. Inaccurate forecasting or inadequate tracking systems
can lead to stockouts, delays, and customer dissatisfaction.

3. Transportation and Distribution:

— Strengths: Well-managed transportation and distribution systems ensure timely
and cost-effective delivery of goods and services. Effective route planning, optimized
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vehicle utilization, and reliable logistics partners can enhance efficiency and reduce
transportation costs.

— Weaknesses: Inefficient transportation and distribution processes can lead to
delays, increased costs, and suboptimal resource allocation. Lack of coordination among
different transportation modes or inadequate infrastructure can hamper the smooth flow
of goods and services.

4. Information Systems and Technology:

— Strengths: Robust information systems and technology enable real-time tracking,
monitoring, and data analysis, enhancing visibility and decision-making in logistic
management. Automation and integration of processes streamline operations, reduce
errors, and improve efficiency.

— Weaknesses: Outdated or inadequate information systems and technology can
hinder effective logistic management. Insufficient data integration, security concerns, or
resistance to technological advancements can limit the utilization of available resources
and impede data-driven decision-making.

5. Collaboration and Partnerships:

— Strengths: Collaborative efforts and partnerships with external stakeholders, such as
suppliers, contractors, and logistics service providers, can improve logistic management.
Shared resources, knowledge, and expertise can lead to enhanced efficiency, economies
of scale, and reduced costs.

— Weaknesses: Lack of effective collaboration and partnerships can result in
fragmented processes, information gaps, and duplication of efforts. Inadequate
communication, trust issues, or inconsistent coordination can hinder the effectiveness
of logistic management.

It is important to note that the strengths and weaknesses of logistic management
practices may vary across different public administration entities and sectors. Conducting
athorough assessment and analysis of the specific practices and their impact on economic
activities within each organization will provide a more accurate understanding of the
strengths and weaknesses in logistic management.

The relationship between logistic management and cost efficiency within the realm
of public administration is significant and can have a direct impact on the overall eco-
nomic performance. Here are some key insights into this relationship:

Streamlined Processes: Effective logistic management practices, such as supply chain
optimization, inventory management, and efficient transportation planning, can contribute
to streamlined processes. By reducing redundancies, minimizing delays, and optimizing
resource allocation, cost efficiency can be enhanced. Streamlined processes eliminate
wasteful activities, leading to cost savings and improved economic performance.

Resource Optimization: Logistic management focuses on optimizing the use of
resources, including personnel, materials, and equipment. Through efficient procurement,
inventory control, and resource allocation, public administration entities can avoid
excesses or shortages, leading to cost savings. Proper planning and coordination of
logistic activities help minimize idle resources, eliminate bottlenecks, and maximize
cost efficiency.

Economies of Scale: Logistic management can leverage economies of scale,
particularly in public administration entities that handle large volumes of goods, services,
or information. By consolidating demand, negotiating better prices with suppliers, and
optimizing transportation routes, cost efficiency can be improved. Public administration
entities can achieve cost savings through bulk purchasing, centralized storage facilities,
and collaborative efforts.
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Cost Reduction Strategies: Logistic management offers opportunities for
implementing cost reduction strategies. This includes identifying cost-effective
suppliers, implementing lean inventory practices, utilizing efficient transportation
modes, and optimizing warehouse operations. By continuously monitoring costs and
implementing cost-saving measures, public administration entities can enhance cost
efficiency and allocate resources more effectively.

Enhanced Service Delivery: Logistic management plays a crucial role in delivering
public services efficiently and effectively. Timely and accurate delivery of goods and
services to the intended recipients can minimize delays and improve service quality.
By reducing delivery errors, optimizing routes, and ensuring reliable supply, logistic
management contributes to cost efficiency by avoiding unnecessary expenses associated
with rework, customer complaints, or service disruptions.

Performance Measurement and Analysis: Logistic management provides valuable
data and performance metrics that enable continuous improvement and cost optimization.
Through data-driven analysis, public administration entities can identify areas of
inefficiency, bottlenecks, and cost drivers. By monitoring key performance indicators
related to logistic activities, such as transportation costs, inventory turnover, and order
fulfillment rates, cost efficiency can be measured and targeted improvements can be made.

Overall, effective logistic management practices in public administration have a
direct impact on cost efficiency. By optimizing processes, resources, and service delivery,
logistic management contributes to reducing costs, improving resource utilization, and
enhancing the overall economic performance of public administration entities.

Logistic management plays a significant role in influencing service quality within
the realm of public administration.

Timely Service Delivery: Effective logistic management ensures that goods,
services, or information are delivered in a timely manner. This timeliness is crucial for
public administration entities to meet the expectations and needs of their constituents.
By optimizing processes, coordinating activities, and minimizing delays, logistic
management contributes to timely service delivery, enhancing service quality.

Accuracy and Reliability: Logistic management processes, such as inventory management
and order processing, directly impact the accuracy and reliability of service delivery. Proper
handling of data, effective tracking systems, and efficient information flow ensure that the
right goods or services are provided to the right recipients. Accurate and reliable service
delivery improves trust, customer satisfaction, and overall service quality.

Effective Resource Allocation: Logistic management involves allocating resources
efficiently, such as personnel, equipment, and materials. Proper resource allocation
ensures that the necessary resources are available at the right place and time to deliver
services effectively. This contributes to smoother operations, reduced wait times, and
improved service quality in public administration.

Handling of Exceptions and Complaints: Logistic management encompasses
managing exceptions, such as handling disruptions, delays, or unforeseen circumstances.
Prompt and effective handling of these exceptions is critical to maintaining service
quality. Logistics professionals who can quickly resolve issues and minimize the impact
on service delivery contribute to a positive customer experience and enhanced service
quality.

Enhanced Coordination and Collaboration: Logistic management requires effective
coordination and collaboration among various stakeholders involved in the service
delivery process. This includes departments, suppliers, contractors, and logistics service
providers. Improved coordination and collaboration result in seamless service delivery,
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reduced errors, and enhanced service quality. Communication, information sharing, and
cooperation among these stakeholders are vital for achieving optimal service quality.

Monitoring and Continuous Improvement: Logistic management provides
mechanisms for monitoring service quality and identifying areas for improvement.
Performance metrics, such as on-time delivery rates, error rates, and customer feedback,
help evaluate service quality levels. By analyzing these metrics, public administration
entities can identify bottlenecks, implement corrective measures, and continuously
improve service quality.

Cost-Effective Service Provision: Logistic management practices contribute to cost-
effective service provision, which indirectly influences service quality. By optimizing
resources, streamlining processes, and reducing wasteful activities, logistic management
helps control costs while maintaining or improving service quality. Cost-efficient service
provision enables public administration entities to allocate resources strategically and
invest in enhancing service quality.

In summary, logistic management has a significant impact on service quality within the
public administration context. By ensuring timely delivery, accuracy, effective resource
allocation, handling exceptions, promoting coordination, and enabling continuous
improvement, logistic management contributes to providing high-quality services to
constituents. Public administration entities that prioritize and invest in effective logistic
management practices are more likely to achieve and maintain superior service quality
standards..

Conclusions. Logistic management practices play a crucial role in the efficient
functioning of economic activities in public administration. Effective logistic
management ensures the timely and cost-effective flow of goods, services, and
information, ultimately impacting economic performance.

Streamlined logistic processes contribute to cost efficiency in public administration.
By eliminating redundancies, minimizing delays, and optimizing resource allocation,
logistic management practices lead to cost savings and improved economic performance.

Logistic management has a direct impact on service quality within the public
administration context. Timely delivery, accuracy, effective resource allocation,
handling of exceptions, and enhanced coordination and collaboration all contribute to
improved service quality.

Effective logistic management enables resource optimization, leveraging economies
of scale, and implementing cost reduction strategies. By optimizing processes, utilizing
resources efficiently, and implementing cost-saving measures, logistic management
enhances cost efficiency and resource utilization.

Continuous monitoring, analysis, and improvement of logistic management
practices contribute to better economic activities in public administration. Performance
measurement, data-driven decision-making, and targeted improvements based on key
performance indicators lead to enhanced economic performance.

Challenges and barriers, such as outdated technology, inadequate infrastructure, and
lack of collaboration, can hinder effective logistic management in public administration.
Overcoming these challenges requires strategic investments, technological
advancements, and fostering partnerships with relevant stakeholders.

Based on these conclusions, it is recommended that policymakers and administrators
prioritize logistic management practices within public administration. Investments in
technological advancements, capacity-building, and collaboration can enhance logistic
management, leading to improved economic activities, cost efficiency, and service
quality within the public administration realm. By adopting best practices, implementing




| Taspiticeknit HaykoBuit BicHHK Ne 3

22|

efficient processes, and continuously monitoring and improving logistic management,
public administration entities can optimize their economic performance and better serve
the needs of their constituents.
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