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The article explores theoretical and methodological approaches to the implementation of
the principles of diversity, equity, and inclusion (DEI) in the sphere of public administration in
Ukraine. The relevance of DEI is emphasized as a key component of the European model of good
governance and an essential instrument for adapting Ukraines public sector to EU standards.
The meaning of the three core principles of the DEI approach — diversity, equity, and inclusion —
is defined. The article outlines the sources of European Union law that enshrine the content
of these principles and support their practical realization. Particular attention is given to the
current level of DEI integration in Ukraine s public policy.

1t is highlighted that in the context of post-war recovery and social transformation, the
implementation of the DEI approach will not only expand citizens’ access to public services
but also enhance public trust in institutions, promote a transparent administrative culture,
and strengthen social cohesion. The article describes the anticipated positive outcomes of DEI
implementation, including improved efficiency in human resource management, the creation
of inclusive environments for vulnerable groups, reduction of discriminatory practices, and
increased innovation potential in the public service. At the same time, a number of challenges
are identified: resistance from administrative elites, politicization of the topic, superficial
implementation without real impact, and institutional or staffing deficiencies at various levels
of governance.

Based on the conducted analysis, the article substantiates the feasibility of gradual, adaptive,
and interdisciplinary integration of DEI strategies in Ukraine. It concludes that systematic
application of the DEI approach may become a catalyst for high-quality modernization of public
administration, especially in the context of national recovery, the humanitarian responsibilities
of the state, and Ukraine's integration into the community of democratic nations.
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Hosikoea M. M. Bnposaoyncenns DEI-nioxody e ykpaincvkomy nyoniunomy cekmopi:
00ceio €C ma wnsaxu aoanmauii

Y emammi docnidsiceno meopemuxo-memooonociuni nioxoou 00 6nPOBAONCEHHs NPUHYUNIE
pisHomanimma, pisnocmi ma inkno3ii (DEI) y cgepi nybniunoeo ynpasninna Yxpainu. Hazono-
weno Ha akmyanviocmi DEI sk kno1080i cKaad060i €8poneticbkoi MoOei HAeHCHO20 8Ps0Y-
6AHH MA BACIUBO20 IHCHMPYMENNTY A0anmMayii YKpaincbko2o nyoniuHo2o cekmopy 00 cmanoap-
mie €C. Busnaueno smicm mpoox npogionux npunyunie DEI-nioxody — pisnomanimms, pigHocmi
ma inkno3ii. Oxapakmepuzosano oxcepena €gponeticbko2o Cor3y, SKi 3aKpINIOW0Mb 3MICI YUx
NPUHYUNIE ma cnpusitomy ix peanizayii. AKYeHMoBaHO y8az2y Ha PIBEHb BNPOBAONCEHHSA NPUHYU-
nie DEI y cyuacHy oeporcaeny nonimuxy Ykpainu.

ITiokpecnioemvcs, wo Ha mMii NiCISIBOEHHO20 BIOHOBNIEHHA MA COYIANbHOI mpanchopmayii
cycninbemea enposadoicenns DEI-nioxody cnpusimume ne quuie posuwupentio 0ocmyny poma-
OsiH 00 nyOniuHUX nOCIye, d i NIOBUUEHHIO DIGHS 006IPU 00 OEPIICAGHUX IHCMUMYYIll, Popmy-
6AHHIO NPO30POI YNPAGIIHCHKOL KyTbniypu ma sMIiyHeHHIo coyianshoi s2zypmosanocmi. Y cmammi
0Xapaxmepu308ano O4iKy8ami no3umueHi Hacrioxku sanpogaodcenuss DEI-nioxoody, ceped axux
— niOBUWeHHs eheKMUBHOCMI KAOPOBUX NPOYecis, CMBOPEeHHs [HKIIO3UBHO20 Cepedosuyd
01 8PA3IUBUX 2PYN HACENEHHS, SHUICEHHS OUCKPUMIHAYIUHUX NPAKMUK MA NOCULEHHS THHO-
sayilino2o nomenyiany nyoniunoi ciyscou. Boonouac suokpemaeHo i HU3KY UKIUKIB. CHPOMUS
VNPAGIIHCOKUX enim, Nonmusayis memu, Gopmanizayis 6nposaddcents be3 peaibHo2o 6NueY,
a Maxox#c IHCMUMYYitiHa i Kadpoea HeCHPOMONCHICIb HA OKPeMUX PIGHAX 61adu. Y pesyibmami
NpPOBeOeH020 aHANi3y OOIPYHMOBAHO OOYINbHICIb NOEMANHO20, A0ANMUBHO20 A MINCOUCYU-
nainaprozo enposadscenna DEI-cmpameziii 6 Ykpaiti.
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3pobaeno sucnosox, wo cucmemne 3acmocyganus DEI-nioxody modce cmamu xamanizamo-
POM SAKICHOI MOOepHI3ayil nyOniuH020 YNpasiHts, 0COONUBO 8 YMOBAX 8I0OYO08U, 2yMAHIMAPHOL
8I0N0BIOANILHOCMI Oepacasu ma iHmespayii 00 CRiIbHOMU OEMOKPATMUYHUX KPAIH.

Knrouoei cnosa: DEI-nioxio, nyoniute ynpaeiints, pisHOMAHIMmsl, PiGHICMb, [HKIIO3I5.

Formulation of the problem. In the current context of public administration system
transformation in Ukraine, the implementation of diversity, equity, and inclusion (DEI)
principles is gaining particular relevance. This approach constitutes an integral element
of democratic governance grounded in human rights, non-discrimination, and respect
for human dignity. Within the framework of European integration, the DEI approach
functions not only as an ethical benchmark but also as part of the system of values
enshrined in European Union law, particularly in the Charter of Fundamental Rights
of the EU, the European Pillar of Social Rights, and a range of anti-discrimination
directives.

For Ukraine, which aspires to EU membership, the incorporation of these principles
into the functioning of public authorities is of strategic importance. The public sector
plays a crucial role in building institutional capacity, ensuring equitable access to public
services, and fostering an inclusive social environment. Despite notable progress, the
implementation of DEI policies in Ukraine remains fragmented, marked by formalistic
approaches and the absence of a coherent legal and methodological framework.
Consequently, this issue requires in-depth scholarly analysis and the development of
effective strategies and recommendations for integrating the DEI approach into the
national public administration system.

Analysis of research and publications. An examination of the academic discourse
on the implementation of the DEI approach in the public sector reveals a significant
disparity between its development in international and Ukrainian contexts. Foreign
scholars such as H. Alibasi¢, S. Bishu, M. Hernandez, S. McCandless, A. Nwoga,
E. Nyarko, E. Paredes Eraso, and S. Yates have actively explored various aspects of DEI
integration in public administration. Their research focuses on the legal frameworks
governing the application of EU anti-discrimination directives and their adaptation
within national administrations, organizational mechanisms and leadership models
that support diversity and inclusion, and the development of indicators and monitoring
systems to assess the effectiveness of DEI initiatives in the public sector.

In Ukraine, more attention is paid to gender and intercultural aspects of governance
(O. Herasymova), as well as to issues of inclusion in the educational and social spheres
as integral components of the broader equality policy (L. Bondarenko, S. Shchehel,
I. Mantsurov). These studies and the conclusions drawn from them contribute to the
formation of theoretical foundations and practical tools for implementing DEI in the
public sector. However, only a limited number of them address all three key components
of the DEI approach — diversity, equity, and inclusion — in a comprehensive manner and
fail to ensure a systematic approach to their integration into administrative practice.

The purpose of this article is to analyze the European experience of implementing
the DEI approach in the public sector and to identify the opportunities and mechanisms
for adapting this experience to the Ukrainian context.

Presentation of the main research material. The DEI approach — diversity, equity,
inclusion — originated in the United States in the mid-20th century as a response to
the need to eliminate discrimination and ensure equal opportunities for all citizens. Its
foundations are closely tied to civil rights legislation, particularly the Civil Rights Act of
1964, which prohibited discrimination based on race, color, religion, sex, and national
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origin. In 1965, President Lyndon B. Johnson signed Executive Order 11246, which
obligated federal contractors to comply with the principles of equal employment and
to implement affirmative action programs. In the 1980s, the concept of diversity gained
popularity in the corporate sector, as it became evident that diverse teams contribute
to innovation and organizational effectiveness. Later, in the 2000s, the DEI approach
became an integral part of the strategies of numerous companies and public institutions
aimed at creating an inclusive work environment for all employees, and also laid the
foundation for public democracy strategies in the public sector [1, p. 141].

However, with Donald Trump’s return to the presidency of the United States in 2025,
aradical shift occurred in federal policy concerning DEI. On January 20, 2025, he signed
Executive Order 14151, which ordered the termination of all government programs
related to diversity, equity, inclusion, and accessibility, as well as the dismissal of related
staff. Additionally, Executive Order 11246 — originally issued in 1965 to ensure equal
employment opportunities for federal contractors — was repealed. These actions led to
mass layoffs of DEI-related personnel and the suspension of corresponding programs
across federal institutions. It is worth noting the polarized reaction within American
society, which has resulted in the suspension or resistance to federal implementation at
the state level in several cases [2]. At the same time, many large American corporations —
including Walmart, Meta, Amazon, McDonald’s, Ford, Lowe’s, Harley-Davidson, John
Deere, Tractor Supply, and PBS — began to scale back or entirely discontinue their DEI
programs and paused participation in the Corporate Equality Index starting in late 2024.

In contrast, the European Union continues to actively promote and institutionalize
DEI principles within the public service. A vivid example is the 2025 edition of
the “European Capitals of Inclusion and Diversity Awards,” which recognized
municipalities that have made significant progress in building inclusive and diverse
environments for their citizens. This initiative is part of the EU Anti-Racism Action
Plan and the LGBTIQ Equality Strategy 2020-2025. In 2025, the awards were granted
in two primary categories — for local authorities serving populations of fewer and more
than 50,000 residents — and included a special prize for achievements in the area of
“inclusive housing” [3].

For Ukraine, which seeks deeper integration with the European Union, the adoption
of DEI principles in public administration holds not only a European dimension but
also practical significance for reinforcing social cohesion, democratic governance, and
the elimination of discriminatory practices during the post-war recovery period. In
this context, a more detailed examination of the content and meaning of the three DEI
principles — diversity, equity, and inclusion — as key components of contemporary public
policy is warranted.

The principle of diversity in the context of public administration encompasses the
recognition and respect for social, cultural, ethnic, gender, age, religious, physical, and
other differences among employees, citizens, and stakeholders. It involves treating
each individual’s unique experience as a resource that contributes to decision-making,
enhances management efficiency, and improves the quality of public service delivery.
According to M. Sabharwal and S. Bishu, organizations that embrace diversity tend to
demonstrate greater innovation capacity, adaptability, and public trust [4].

As noted by Z. Arsel and D. Crockett, equity implies fair treatment of individuals
in both opportunities and outcomes [5, p. 920]. In public administration, this principle
extends beyond the provision of formal equal opportunities to include the creation of
enabling conditions that allow all participants in public life to fully exercise their rights
and potential on the basis of fairness. This includes eliminating barriers that hinder
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access to resources, participation in decision-making processes, or career advancement.

In the Ukrainian academic discourse, the principle of inclusion is defined as the
creation of equal opportunities for access to the protection of human rights and freedoms,
economic development, education, healthcare, and good governance for all citizens [6;
7]. Thus, inclusion is understood as the active creation of an environment in which all
members of society or an organization feel valued, engaged, and empowered. Inclusion
goes beyond merely inviting participation; it ensures the real capacity to influence
processes, shape decisions, and co-create policies. E. Santis and E. Paredes Eraso
emphasize that inclusion is a key component of sustainable institutional development
and effective public administration [4]. Therefore, the DEI concept is inherently
interconnected: diversity creates the foundation for new ideas and perspectives, equity
ensures fair access to opportunities, and inclusion guarantees meaningful participation
and mutual respect within an organization or society. Applying the DEI approach in
the public sector is becoming a necessary condition for building an innovative, socially
responsive, and legitimate system of public governance.

In the European Union, the principles underlying the DEI approach are enshrined in a
range of legal instruments that provide the normative basis for implementing these values
in public administration and labor relations. Chief among them is the revised European
Social Charter (1996) [8], which obliges the member states to ensure the effective
realization of human rights, including the right to equal treatment, non-discrimination,
access to employment, protection of vulnerable groups, and the integration of persons
with disabilities. Particular attention in the document is given to creating conditions for
social equity and equal access to resources, which constitutes a fundamental element of
the principle of equity.

Other important instruments include Council Directive 2000/43/EC of 29 June 2000
implementing the principle of equal treatment between persons irrespective of racial
or ethnic origin [9]; Council Directive 2000/78/EC of 27 November 2000 establishing
a general framework for equal treatment in employment and occupation [10]; and the
Charter of Fundamental Rights of the European Union [11], which confers constitutional
status on the principles of dignity, freedoms, equality, solidarity, citizenship, and justice
within the EU legal order. Collectively, these instruments establish a conceptual and
legal foundation for the implementation of the DEI approach, which is reflected in the
national policies of EU member states.

The role of the DEI approach (diversity, equity, inclusion) in Ukraine’s public sector
is gaining increasing importance in the context of the country’s European integration
aspirations and post-war recovery. Although the systematic implementation of DEI
principles has not yet become a widespread practice, several initiatives indicate a
gradual movement in this direction. Over the past five years, Ukraine has adopted a
number of strategic documents, including the National Human Rights Strategy (2021),
the Human Development Strategy (2021), the National Strategy for Creating a Barrier-
Free Space in Ukraine until 2030 (2021), and the State Strategy for Ensuring Equal
Rights and Opportunities for Women and Men until 2030 (2022) [12]. Based on these
strategies, relevant amendments have been made to national legislation, and a set of
methodological recommendations has been developed for integrating elements of these
strategies into the work of central and local public authorities.

Therefore, projecting the further gradual implementation of the DEI approach in
Ukrainian public administration, one can anticipate arange of interconnected positive and
negative outcomes. First, DEI can enhance public trust in state institutions by ensuring
equal treatment for all citizens regardless of their socio-demographic characteristics,
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while also supporting European integration through the harmonization of national
legislation with EU standards. Second, engaging diverse groups in decision-making
and fostering inclusive environments enhances the efficiency of the public service
and facilitates a more balanced response to the needs of veterans, internally displaced
persons, minorities, and persons with disabilities during the country’s recovery process.
Additionally, DEI contributes to reducing discriminatory risks in public employment
by ensuring the objectivity of competitive selection processes and implementing anti-
corruption mechanisms.

At the same time, potential risks must not be overlooked: part of the administrative
elite may resist DEI as a response to «Western» initiatives, and the topic itself may
become politicized under the influence of populist or anti-European forces. Further
challenges — such as a lack of trained professionals, insufficient methodological
resources, a superficial «box-ticking» approach without proper monitoring or incentives,
and additional institutional burden in conditions of limited capacity — highlight the need
for a phased and adaptive implementation of DEI strategies in public governance.

Conclusions. Based on the preceding analysis, it can be concluded that the imple-
mentation of the DEI approach in Ukraine’s public sector is both justified and strategi-
cally important for several reasons. First, the country’s European integration strategy
requires the harmonization of national legislation in the areas of anti-discrimination
and inclusion. Second, the introduction of the DEI approach will foster greater trust in
government institutions, increase innovation potential, and strengthen social cohesion
during the post-war recovery period. Third, the risks of formalistic implementation and
bureaucratic resistance can be mitigated through the gradual rollout of pilot projects fol-
lowed by their broader scaling. Finally, the integration of existing initiatives in the areas
of gender equality, digital accessibility, and social inclusion into a unified DEI frame-
work will help standardize approaches, centralize performance indicators, and ensure a
systemic character of reform.

Thus, the DEI approach emerges as a necessary tool for strengthening institutional
capacity, fulfilling national and European commitments, and shaping a transparent,
innovative, and socially responsive model of governance in Ukraine.
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